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1. Purpose of This Policy
This safeguarding policy outlines the organisation’s commitment to protecting:
· children and young people,
· vulnerable adults,
· volunteers,
· staff members,
· artists,
· performers,
· participants,
· and members of the public attending our events, workshops, markets, performances, festivals and activities.
The organisation believes that everyone has the right to participate in community and creative activities in an environment that is safe, respectful and free from abuse, neglect, exploitation, discrimination, harassment or intimidation.
Safeguarding is the responsibility of all staff, volunteers, contractors and trustees.
2. Scope
This policy applies to:
· Employees,
· Volunteers,
· Freelancers,
· Contractors,
· Artists,
· Workshop leaders,
· Traders,
· Security personnel,
· Trustees,
· Partner organisations involved in activities operated by the organisation.
This policy applies during:
· Festivals,
· Markets,
· Workshops,
· Rehearsals,
· Performances,
· Setup and dismantling,
· Online communications,
· Oommunity engagement,
· Outreach activities,
· Any associated events.
3. Legal Framework
This policy is informed by:
· The Children Act 1989 & 2004
· Working Together to Safeguard Children
· Safeguarding Vulnerable Groups Act 2006
· Care Act 2014
· Human Rights Act 1998
· Equality Act 2010
· Health and Safety at Work Act 1974
· UK GDPR and Data Protection Act 2018
· Disclosure and Barring Service (DBS) guidance
4. Safeguarding Principles
The organisation will:
· Promote welfare, dignity and respect,
· Take safeguarding concerns seriously,
· Respond promptly to disclosures,
· Operate safer recruitment practices,
· Provide supervision and safeguarding guidance,
· Maintain professional boundaries,
· Reduce opportunities for harm,
· Create a culture where concerns can be raised safely.
5. Definitions
· Child
· Any person under the age of 18.
· Adult at Risk
An adult who:
· Has care and support needs,
· May be unable to protect themselves from abuse or neglect,
· May be vulnerable due to illness, disability, mental health, age or circumstance.
Abuse May Include
· Physical abuse,
· Emotional abuse,
· Sexual abuse,
· Neglect,
· Financial abuse,
· Coercion,
· Exploitation,
· Discriminatory abuse,
· Online abuse,
· Grooming,
· Bullying,
· Harassment.
6. Designated Safeguarding Lead (DSL)
The organisation will appoint: Joshua Newport a Designated Safeguarding Lead (DSL),
and where possible a Deputy DSL.
Responsibilities include:
· receiving safeguarding concerns,
· maintaining records,
· liaising with local authorities or police,
· ensuring safeguarding procedures are followed,
· overseeing DBS and safer recruitment,
· supporting volunteers and staff,
· reviewing incidents and risk.
The DSL should ideally hold an enhanced DBS relevant to their role.
7. Safer Recruitment
The organisation recognises DBS checks are only one part of safeguarding.
Recruitment measures may include:
· application forms,
· informal interviews,
· references,
· identity verification,
· role descriptions,
· safeguarding induction,
· code of conduct agreements,
· supervision structures,
· probationary periods,
· DBS checks where eligible and appropriate.
8. DBS Checks
8.1 DBS Principles
The organisation will assess DBS eligibility based on:
· Role,
· Level of contact,
· Supervision,
· Frequency of activity,
· Legal eligibility criteria.
· Not all volunteers or staff legally require DBS checks.

Enhanced DBS checks may be required for individuals who:
· Regularly work with children or vulnerable adults,
· Provide supervision or instruction,
· Carry out regulated activity,
· Transport vulnerable individuals,
· May be left unsupervised.

8.2 Volunteers Without DBS Checks
The organisation may use volunteers who do not hold DBS checks where appropriate risk assessments determine this is safe.
Non-DBS-checked volunteers:
· Must never be left unsupervised with children or vulnerable adults,
· Must not undertake personal care,
· Must not conduct one-to-one isolated activities,
· Must work under supervision of an approved lead,
· Must follow safeguarding procedures at all times,
· May have restricted responsibilities.
Supervision must be:
· Regular,
· Visible,
· Active,
· Carried out by appropriately authorised personnel.
8.3 Existing DBS Certificates
The organisation may accept existing DBS certificates where:
· They are recent,
· Appropriate to the role,
· At the correct level,
· Preferably registered with the DBS Update Service.
However, the organisation reserves the right to request a new DBS check at any time.
9. Supervision Procedures
At all times:
· Children should remain within sight of responsible adults,
· Volunteers should avoid isolated one-to-one situations,
· Activities should occur in open or observable environments,
· Concerns should be reported immediately.

The organisation will operate:
· sign-in procedures where appropriate,
· Incident reporting systems,
· Escalation procedures.
10. Code of Conduct
All staff and volunteers must:
· Treat everyone with respect,
· Maintain appropriate boundaries,
· Avoid inappropriate physical contact,
· Never engage in abusive, discriminatory or sexual behaviour,
· Avoid private messaging with children unless authorised,
· Not consume drugs or excessive alcohol during duties,
· Report concerns immediately,
· Comply with safeguarding instructions.
Staff and volunteers must not:
· Be alone with a child in secluded spaces,
· Transport children alone unless authorised,
· Exchange inappropriate personal contact details,
· Photograph children without consent,
· Ignore safeguarding concerns.
11. Photography & Media
Photographs or videos involving children or vulnerable persons:
· Require appropriate consent,
· Must be used appropriately,
· Stored securely.
· Images must never be used exploitatively or in ways that compromise dignity or safety.
12. Reporting Concerns
Any safeguarding concern must be reported immediately to:
· The Designated Safeguarding Lead – Joshua Newport
· Emergency services,
· Relevant safeguarding authorities where appropriate.
If someone is in immediate danger: call 999.
Concerns may include:
· Disclosures,
· Suspicious behaviour,
· Inappropriate conduct,
· Neglect,
· Exploitation,
· Unsafe environments,
· Breaches of safeguarding procedures.
· All concerns should be documented factually and securely.
13. Allegations Against Staff or Volunteers
Any allegation involving staff or volunteers will be:
· Treated seriously,
· Risk assessed immediately,
· Documented,
· Referred externally where necessary.
The organisation may:
· Suspend duties pending investigation,
· Restrict access,
· Terminate involvement where appropriate.
14. Training
The organisation will aim to provide:
· Safeguarding inductions,
· Role guidance,
· Reporting procedures,
· Code of conduct awareness,
· Ongoing safeguarding refreshers.
DSLs should undertake formal safeguarding training appropriate to their role.
15. Data Protection & Confidentiality
Safeguarding information will:
· Be handled confidentially,
· Stored securely,
· Shared only when necessary,
· Managed in accordance with UK GDPR and safeguarding obligations.
16. Health & Safety Connection
Safeguarding forms part of wider event safety management including:
· Crowd management,
· Welfare provision,
· First aid,
· Substance misuse response,
· Fire safety,
· Missing person procedures,
· Emergency planning.
17. Policy Review
This policy will be reviewed:
· Annually,
· After major incidents,
· Following legislative changes,
· After significant operational changes.
